VJIK 658

1.B. 3axapuenxo, O.I'. Kapanowx
(Hayionanvnuii agiayiiinuil ynisepcumem, Yxpaina)

JloricTHyHi mizxxoau 10 ynpasliHHS TPAHCIOPTHOIO IislJILHICTIO HA
niAnpueMcTBax

3ocepedorcylouuce Ha mMpancnopmuux npoyecax y 6UpOOHUYMSI ma NOCMayaHHi
nPoOyKYil, pOOUMBCS AKYEHM HA BAICTUBOCTE NAAHYEAHHSI, KOHMPOIIO MA KOOPOUHAYLT
yux npoyecis, wob 3abesnevumu MAKCUMAbHY eQeKmUuGHicms ma onmumizayiio
sumpam. B pobomi Oocniocyemvcs GUKOPUCIANHA MEXHON0I Ma NPOSPAMHOZ0
3abe3neqents YnpaeninHa MpaHCHOPMHUMU NOMOKAMU, G MAKodc cmpamezii ma
Memoou mapupymusayii ma niany8aHHs 00CmMagKu.

JloricTvyHi MWiAXOOM MO YHPABITIHHS TPAHCIIOPTHOIO [IiSUIBHICTIO Ha
MiANpUEMCTBAX €  KIIOYOBHM  €JIEMEHTOM e(eKTHBHOTO  (DyHKIIOHYyBaHHS
TpaHCIOpTHOI iHQpacTpykTypu. Lle BimHOCHTBCS 1O BCIX BHIIB TPaHCHOPTY,
BKJIIOYAIOYN aBTOMOOUIBHUH, 3ai3HUYHMI, MOPCHEKUH Ta MOBITpsHUH. JloricTiuni
MiIXOOM J03BONSIIOTH 3abe3meunTd  e(peKTUBHY OpraHi3alil0 TpaHCIOPTHHX
MpOLECiB, LIO AOMOMAarae 3HW3UTH BUTPATH Ta MiABUIIUTH PIiBEHb 3aJ0BOJICHHS
KITi€HTIB.

OfHUM 3 TOJOBHHX 3aBIaHb JIOTICTUYHOTO MiAxoxy € 3abe3neueHHs
CBO€YACHOT JOCTaBKM TOBapiB. Lle 103BoIIsiE 3HU3UTH BapTICTh 3alaciB HA CKJIAJI Ta
30UTBIHTH e()eKTUBHICTE BUPOOHUITBA. 3aCTOCYBaHHS iHPOPMAIIHHIX TEXHOJIOTIH
Ta CHCTEM JIONIOMArae IiIIpHeEMCTBAM BiJICTEXKYBaTH PyX TOBapiB HAa KOKHOMY eTari
TPaHCIOPTYBaHHS. 30KpeMa, ¢ J03BOJS€ IiABUIIUTH PIBEHb KOHTPOIIO 3a
JIOCTaBKOIO, 3MEHILIUTH PU3UK BTPATH YU IIOLIKO/PKEHHS BAHTaXy Ta 3a0€3IEUUTH
{oro 6e3nevHuil TpaHCIIOPT.

[Ile omHMM Ba)JIMBUM 3aBAAHHSAM JIOTICTUYHOTO MiAXOJY € 3MCHIICHHS
TPaHCHOPTHHUX 3arpaT. lle MokHa HOCATTH 3a pPaxyHOK ONTHMI3alii MapuipyTiB,
BUKOPUCTAHHS OiJbII E€KOHOMIYHHMX BHIIB TPAHCIOPTY, a TAaKOX 3a0e3nedeHHs
MiHIMaJIbHOI KIJIBKOCTI IIPOCTOIOBAHHS TPAHCIIOPTHUX 3aco0iB. JloricTruHi migxoau
TaKO)X MOJXYTb JONOMOITH 3MEHIINTH BUTPAaTH Ha NaJIMBO Ta 3HU3HUTH BIUINB
TPaHCIOPTY Ha HABKOJINIITHE CEPETOBHILE.

BupimenHss 3a1a4i IpOEKTyBaHHS MapUIPyTiB BKIIOYA€E B ceOe BU3HAUCHHS
ONTHMAJBHOI TOCHIZOBHOCTI TOYOK MJOCTaBKM 1 BCTAHOBJIEHHS MAaKCHMAaJIbHO
MOJKJIMBOTO HaBAaHTQ)KEHHS Ha TPAHCHOPTHHUH 3aci0. ns HocsSrHeHHS wiel MeTH
MiAPUEMCTBA MOKYTh BUKOPHCTOBYBATH Pi3HI METOIIH, TaKi sIK METO Tpy0oi cuim,
METO/I XBUJILOBOT'O aJIFOPUTMY, METO MypaB'THOr0O aIrOPUTMY TOILLO.

EdextuBHEe ynpaBiiHHA TPAaHCIOPTHOK IisJIBHICTIO TaKOX JOIOMarae
MmiAnpueMcTBaM 3a0e3MeUYNUTH OUIBII BHCOKY SIKICTH OOCIYrOBYBaHHSI KIIEHTIB.
Hampuknan, 3a0e3nedeHHss CBOEYacHOI JIOCTaBKU JOIOMAarae 30€pertd peyTamniio
MiANPUEMCTBA T4 MIiABUINUTH PiBEHb 3aJ0BOJICHHs KIi€HTIB. JloricTuuHi migxomu
TaKoXX JO3BOJIIFOTH MiJANPUEMCTBAM 3MEHIIMTH PH3UK 3aTPUMOK y JOCTaBLi Ta
MiABHUIIATH PIBEHb TOYHOCTI Ta HAAIHHOCTI TPAHCTIOPTHHX MPOIIECIB.
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OpmHUM 3 KIIOYOBHMX EJIEMEHTIB JIOTICTUYHOTO MiIXOAYy € B3aEMOIIT 3
naptHepaMu  Ta migpsaHukamu. Lle  no3Bosisie  mignmpueMcrBaM  eheKTUBHO
B3a€EMOJUSATH 3 PI3HUMH NOCTaYaJIbHUKAMH Ta JIOTICTUYHUMH HiJIIPUEMCTBAMH, IO
jgornoMarae  3a0e3MEYMTH CBOEYACHY JOCTaBKYy Ta 3HM3UTH BHUTpaTH Ha
TpaHCIIOPTYBaHHS. JIOTiCTHYHUI Mi/IXi/ TaKOK A03BOJIAE HiNPHUEMCTBAM IUIAHYBaTH
Ta KOOPAWHYBATH CBOI TPAHCIIOPTHI MOTOKY, IO JOIOMarae 3a0e3neduTH
ONTHMAaJIbHE BUKOPHUCTAHHS PECypCiB Ta 3HU3UTH 3arajbHi BUTPATH.

3aBAgkn  CHiBOpami 3 MOCTAUaIbHUKAMH  TPAHCIOPTHUX  HOCIYT
MiANpUEMCTBA MOXKYTh OTPUMATH JIOCTYNl JIO OUIBII IIMPOKOTO acOPTUMEHTY
TPAHCHOPTHHUX 3ac00iB Ta MOCIYT, a TAKOXX CKOPHUCTATUCS EKCIEPTH30I0 B raiy3i
JIOTiCTUKH.

[Ipu BubOpi mocTayaspbHUKA TPAHCIOPTHHUX MOCIYT MIANPUEMCTBA OBHHHI
BPaxOBYBAaTH KiJbKa KPUTEPIiB, TAaKUX K BAPTICTh, PiBEHb CEpBicy, HAAIHHICTH Ta
ixmi. [Ipu iboMy HeoOXinHO GpaTH 10 yBaru He TUIBKH IPSIMi BUTPATH, ajie i HoOivHi
BUTpPATH, HAIIPUKJIAJ, 3aTPATH Ha CKJIaJyBaHHs TOBapiB y IIYHKTaX TPAH3UTY.

V3arajgpHIOIOYH, JIOTICTHYHI IiAXOAM A0 YHPABIIHHSA TPaHCHOPTHOIO
TUSUTGHICTIO HAa MiANPUEMCTBAX € HEOOXIJHUM €JEeMEHTOM i 3a0e3neueHHs
e(peKTHBHOrO (YHKLIOHYBaHHS TPAaHCIIOPTHOI 1H(PACTPYKTypH Ta MIiJBHIICHHS
piBH: 3a10BosieHHS KiieHTIB. Lli miaxoan A03BOSIOTH MiANPHEMCTBAM 3a0€3MeunTH
CBO€YACHY JOCTABKY TOBapiB, 3MEHIINUTH TPAHCIIOPTHI 3aTpaTH, IMiABUIINTH SKiCTh
obciyroByBaHHS Ta €(EKTHBHO B3a€MOMIATH 3 MapTHEPaMH Ta MiAPSAHUKAMU.
BukopucTaHHS JIOTICTHYHHX TMIJXOMIB € HEOOXIMHHUM EJIEMEHTOM YCIHIilIHOT
TPaHCIOPTHOI MisIIBHOCTI, IIO JO3BOJISIE IJNIPUEMCTBAM 30epiraTH KOHKYpPEHTHI
IepeBary Ta NpoCyBaTUCS HA PUHKY.

Jnst yemimHol  peamizamii JIOTICTHYHHUX ITIIXO/1iB HE0OX1HO
BUKOPHUCTOBYBATH Cy4acHi iH(QOpMAIIiifHi TEXHOJIOTIi Ta CHCTEMH, IO JO3BOJIAIOTH
MiAPHEMCTBAM KOHTPOIIOBATH PyX TOBapiB Ha KOKHOMY €Talli TPaHCIIOPTYBAaHHS Ta
e(eKTHBHO IUIAaHyBaTH poOOTy TpaHCIOpPTHOI iH(pacTpykTypu. Kpim Toro,
HEOOXiIHO BPaxoOBYBAaTH OCOOIMBOCTI KOKHOTO BHIY TPAHCIIOPTY Ta PETiOHY, Zie
3IIMCHIOETBCSL  TPAHCIIOPTYBaHHA  TOBapiB, st edexkTWBHOI  oprasizamii
TPaHCHOPTHHX MPOIIECIB.

Jlo indopMariifHUX TEXHOJOTIH, SKi BUKOPUCTOBYIOTBCS [UIS YHPABIIHHS
TPaHCIIOPTOM, BXOJATH TpaHcropTHi cucremun GPS, enekTtpoHHI cucTeMu
MOHITOPHHTY Ta 3B'3Ky, IPOTPaMHi 3aCO0M aBTOMATH3aIli1 YIPaBIiHHS JOTiCTHKOIO.
i TexHOMOTIT TO3BONAIOTH MiANPHEMCTBaM €(PEKTHBHO KOHTPOIIOBATH MAapIIpPYTH,
301IbIIyBaTH TOYHICTh JOCTaBKM TOBApiB, 3HIDKYBATH BUTPAaTH HAa MHAIUBO Ta
3MEHIIYBaTH HaBaHTa)XCHHS Ha TPAHCHOPTHI 3aCO0H.

[IpoTte, HEOOXiMHO MaTH Ha yBa3i, IO YCIIIIHE BIPOBAHKEHHS JIOTICTUYHUX
HiIXOIB [0 YHpaBIiHHSA TPAHCHOPTHOIO MisUIbHICTIO MOTpedye Bif miAmpueMcTBa
3IATHOCTI JI0 aHali3y Ta IuiaHyBaHHsA. HeoOXiqHO MaTH IOCTaTHill piBeHb 3HAHb Y
ranysi JOTICTUKH, a TaKOX BOJIOAITH 3aco00aMy /Ul BUMIpIOBaHHS e(eKTHBHOCTI
TpaHclopTHOI JisutbHOCTI. KpiM TOro, BaXkJIMBHM acleKTOM € 3alydeHHs
KOMIICTCHTHOTO TIEPCOHANY, SKHi 3MOXE BIIPOBa/UKYBaTH Ta KOHTPOJIOBATH
BUKOPHUCTAHHSA JIOTICTHYHHX MiIXOIIB.

OxkpiM TOro, HE0oOXimHO OYTH TOTOBHM IO TOTO, IO BIPOBAKCHHS
JIOTICTHYHUX IMIIXOAIB MOXE 3HAZOOMTHCS [OJATKOBMH dYac Ta 3YyCH/UIS Ha
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MOYATKOBIH CTaii, a TAKOX MOXKE MPU3BECTH 0 HEOOXITHOCTI 3MiH y BHYTpIIIHIX
npouecax mianpueMcrsa. [Ipore, y IOBrocTpOKOBil MEPCHEKTHBI, 3aCTOCYBaHHS
JIOTiCTHYHUX MiXOIIB 10 YIPABIiHHS TPAHCIIOPTHOIO AISUTBHICTIO HA i IIPHEMCTBAX
JIOTIOMOJKE TBUIINTH iX KOHKYPEHTOCIIPOMOXHICTD Ta 3a0e3MeunTH e(heKTUBHICTD
BUKOPHCTAHHS TPAHCHIOPTY.

BucHoBok

VY uinomy, TOTiCTHYHI MAXOIH 10 YIPaBIiHHS TPAHCIOPTHOIO AISUIBHICTIO HA
MiANPUEMCTBAX JOMOMAraloTh 3abe3mednuTd eQeKTHBHY poOOTY TpPaHCIOPTHOL
iHQPACTPYKTYpH, IO € BaX/IUBUM EIEMEHTOM YCIIIIIHOI AisIbHOCTI OyAb-SKOTO
MiANPUEMCTBA. BHKOPHUCTaHHS IHX MiJXOJIB JO3BOJSIE MiJBUIIATH ¢)EKTHBHICTH
BUPOOHUIITBA, 3MEHIIUTH BHTPATH HA TPAHCIIOPTYBAaHHS TOBapiB Ta 3a0e3MeYnTH
BUCOKHMH piBeHb OOCIyroByBaHHA KiieHTiB. OIHAaK YCIIIIHE BIPOBAHKEHHS
JIOTICTHYHUX MIiJXOMiB MOTpedye TMIArOTOBKM Ta KOMIIETEHTHOCTI 3 OOKy
MiANPUEMCTBA, a TaKOX TOTOBOCTI JI0 3MiH B IpoIecax Ta CTPYKTYpi MiIpUEMCTBA.
Tako, Hepes BIPOBaKSHHM JIOTICTHYHUX IMiAXO/IiB HEOOXiJHO MPOBECTH aHaIi3
Ta OIIHKY MOKJIHBOCTEH Ta PH3HKIB, 110 MOB'I3aHi 3 UM IIPOLIECOM.
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